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The Front Line Team
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In manufacturing, the CI team is always 

looking to improve performance. However, 

that CI team is generally pulled in many 

directions and I have seen in many cases 

there isnôt enough bandwidth to get it all 

done by a small team.

The CI team does have a great resource 

available to them, but I have witnessed that 

only the tip of that power is being used.  

Wouldnôt it be great if the CI Team could tap 

into talent to better the business with talent 

that already exists?

Utilizing the Front Line Team.
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²Ƙŀǘ ƛǎ ŀ IƛƎƘ tŜǊŦƻǊƳŀƴŎŜ ¢ŜŀƳόIt¢Ωǎύ
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A high-performance team can be defined as a group of people with specific roles and 

complementary talents and skills, aligned with and committed to a common purpose, in 

our case it is manufacturing high quality automotive product.

The team is already together, but I found that generally no one has officially given them 

the title, empowerment or constructed the pathway for the team to be called high 

performance.

Simply put, this team is responsible for the improvement of their line and are 

empowered to handle most of the issues that arise.  Along with that responsibility 

comes the added benefit of training in many areas including leadership and problem 

solving.
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Many Front-Line employees have 

participated in improvement events.  Our 

teams are already involved in Safety, 

Kaizen, & 5S, but why not other issues and 

how do we get them to even take the lead?

It is one thing to say the team is 

empowered, it is quite another to equip them 

with the right tools to exercise that 

empowerment. It is surprising to me that 

teams donôt know what an 8D is, they never 

heard of an A3, BOBôs, WOWôs or Is/Is-

Notôs.  All the common terms and tools of 

manufacturing in most cases have not been 

explained or used.

Formation of High Performance 
¢ŜŀƳǎ όIt¢Ωǎύ
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CƻǊƳŀǘƛƻƴ ƻŦ IƛƎƘ tŜǊŦƻǊƳŀƴŎŜ ¢ŜŀƳǎ όIt¢Ωǎύ
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Teams will hear what is proposed, but will quickly think, ñWhy should I do this?ò

The question of ñWhatôs in it for me?ò needs to be clearly articulated

A high performance engine is high performance because why?

The same has to be answered for the team. 

High performance ñWins!ò

What do I win?
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Foundation of High Performance Teams
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At the core, teams need to be recognized and measurable.  Humans have a need to 

feel their worth, true worth and it doesnôt need to be overly complicated.

Question:

What do you reward your teams or individuals for?

Ideas, performance, exceeding goal

Measurable value of higher performance - SMART
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What should we teach them? 

And more importantlyé. What do they 

need?

For themselves and for the company. 

(WIIFM)

Teach them a skill they will truly need!

A skill employers are looking for!

Training of High Performance Teams
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Looking at the Toyota 4P model, we agreed with Problem Solving 
at the top

ü Base management decisions on a long-term philosophy

ü Grow leaders who live the philosophy
ü Respect your people and extended network through challenge
ü Build exceptional individuals + teams

ü Create flow to surface problems
ü Stop when there is a quality problem
ü Use pull systems to have right parts
ü Standardize processes for continuous improvement
ü Make processes visual

ü Continual organizational learning with kaizen
ü Genchi Genbutsu
ü Thorough consideration in decision making; rapid implementation

Philosophy
(Constancy of 

Purpose)

Partners
(Challenge and Grow)

Process
(Eliminate Waste)

Problem
Solving

(Continuous 
Improvement)

¢ƻȅƻǘŀΩǎ
Terms
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Team Placement
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Donôt overlook the fact that these teams are immersed in the day to day 

issues.  Many cases they know causes and know Murphyôs Law very well.

The teams understand the pressures of automotive.  They know what happens when 
ǘƘŜǊŜ ƛǎ ŀƴ ƛǎǎǳŜΧΦ LǘΩǎ ŀƴƻǘƘŜǊ ǉǳŀƭƛǘȅ ŀƭŜǊǘΣ ƛǘΩǎ ŀƴƻǘƘŜǊ Ǉŀƛƴǘ ƳŀǊƪŜǊ ƻƴ ŀ ǎǇŜŎƛŦƛŎ 
ǇƭŀŎŜΣ ƛǘΩǎ ŀƴƻǘƘŜǊ ŎƘŜŎƪ ƘŜǊŜ ƻǊ ǘƘŜǊŜΣ ƛǘΩǎ ŀƴƻǘƘŜǊ ŎƻƴǘŀƛƴƳŜƴǘ ŎƻƳǇŀƴȅ ƎŜǘǘƛƴƎ ƛƴ 
their way, and it could represent a loss to their bonus or even their position.

Given the opportunity, the teams will be willing to share their 
knowledge and what is working and what is not.

They will appreciate the recognition for a job well done!
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Poll
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How do you reward your front line for a job well done?

1. Hand outs, Gifts or Gift Cards 
2. Company Recognition
3. Award Programs
4. Outings / Events
5. Nothing 



Copyright © 2019 Kepner-Tregoe, Inc. All Rights Reserved.

Commitment
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A key aspect of taking the teams to 

another level is their commitment.

Are the teams committed or just 

interested?

We opened up KT training to a shop floor 
audience, not restricted to just engineers.  This 
led to those with a desire to participate in 
ά[ǳƴŎƘ ϧ [ŜŀǊƴέ

¢ƘŜǊŜ ǿŜǊŜ Ƴŀƴȅ ǿƛǘƘ ŀ ŘŜǎƛǊŜ ǘƻ άŎƭƛƳōέ ǘƘŜ 
corporate ladder, but really needed and wanted 
additional training.

-9Ǿƻƭǳǘƛƻƴ ǿŀǎ άǘǊŀƛƴƛƴƎέ ƛƴ Ƴŀƴȅ ŀǊŜŀǎ 
ŦƻǊ It¢ΩǎΣ  ōǳǘ ǘƘƛƴƪƛƴƎ ǎƪƛƭƭǎ ŀƴŘ ǇǊƻōƭŜƳ 
solving was my focus

Trained KT based on the data from 
the World Economic Forum
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Where do you start?
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Need communication along with 

separation and responsibility

Iôve seen complex roll-outs and 

beautiful graphics and divisions as 

ñstar pointsò

But:

Small teams with a big board and 

extra training goes a long way.

Number 1
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Keep it simple, at least at first
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or

Å Process 1:  Eliminating Unnecessary Items - Separate (Sort & Scrap)

Å Process 2:  Fixing Storage Places ςSet in place (Straighten & Organize)

Å Process 3:  Consolidating Daily Cleaning Procedures - Shine (Scrub & Cleaning)

Å Process 4:  Maintaining a Spotless Workplace ςStandardize (Training & Systemize)

Å Process 5:  Visual Control in the Workplace ςSustain (Discipline & Spread)

Remember what 5S is?  Here is a quick refresher.
Most define the 5Sprocesses this way:

What were those 5 
Japanese words again?

Number 2
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Keep it simple, at least at first
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Perhaps a helpful way to remember the important 5S 
dutiesƛǎ ōȅ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ǘƘŜ ΨǘƘǊŜŜ bƻΩǎέΦ 

1  Nounnecessary stuff
2  Nomess
3  Nodirt

Then to maintain your area, I say that we should do  
ΨCƛǾŜ ƳƛƴǳǘŜǎ ƻŦ р{Ω ŜǾŜǊȅ ŘŀȅΧ Iƻǿ ŀōƻǳǘ ǊƛƎƘǘ ŀǘ 
the end of the shift?

Lǘ ƛǎ ǊŜŀƭƭȅ ǘƘŀǘ ǎƛƳǇƭŜΧ
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Keep it simple, at least at first, then expose to the future
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{ƻ ƭŜǘΩǎ Ǝƻ ŀƴŘ ǘǊŀƛƴ ƛǘ ŀƴŘ Řƻ ƛǘΦ  hƴŎŜ ȅƻǳ Řƻ ȅƻǳǊ 
initial event, then get in the habit of doing           
5 minutes of 5S everyday   STANDARDIZE daily!

As this continues: 5S walks and teamwork helps 
SUSTAIN and helps everyone do their best and look 
their best.

Think about this: Ψ/ƭŜŀƴƛƴƎ ƛǎ LƴǎǇŜŎǘƛƻƴΣ LƴǎǇŜŎǘƛƻƴ ƛǎ 
5ŜǘŜŎǘƛƻƴΣ 5ŜǘŜŎǘƛƻƴ ƛǎ /ƻǊǊŜŎǘƛƻƴΩ       

bƻǿ ǘƘŀǘΩǎ ǘŀƪƛƴƎ р{ ǘƻ ŀ ƴŜǿ ƭŜǾŜƭΗ  
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Teach Problem Solving, Decision Making & Critical Thinking
60 Years of Service!
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Kepner-Tregoe strength is based on the power and applicability of their rational 

processes for resolving human, organizational, and industrial issues. Organizations 

and individuals during every decade since 1958, and in many fields of human endeavor, 

have embraced their processes and applied them to a staggering array of decisions to 

be made, problems to be solved, and risks to be managed.

Few other companies can claim to have been instrumental in bringing Apollo XIII back 

safely and to have delivered break-through results in every major industry from natural 

resources to entertainment, automotive manufacturing to life sciences, and much more.

Number 3
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To avoid future 
problems

To find root cause

To clarify and 
prioritize

To select best 
solution

KT PROBLEM SOLVING METHODOLOGY

To maximize value 
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Why Did that happen?

What if?

Where to start?

Which is best?


