BENEFITS

Enhance your strategic
thinking skills with a
process framework for
evaluating actions
against strategic choices,
and establishing a
strategy for your area of
responsibility.

KT processes improves
your strategic awareness
and enables you to
integrate strategic
thinking into daily work.

Implementing Strategy

WORKSHOP DESCRIPTION
Managing Strategic Responsibilities
workshop is designed for your
organization’s middle managers -
those who report directly to top
levels and have significant
responsibility for implementation. It
prepares managers to play an active
role in building strategic
understanding and commitment
throughout the organization. As
your managers gain strategic
experience, your organization
benefits from the pooled strength
of a cadre of people with strategic
thinking skills. This program is the
first step to building these skills for
your organization’s future leaders.

Mobilizing Your Untapped Resources for

WHO SHOULD ATTEND

Managing Strategic Responsibilities
is for all key managers and
professionals, both line and staff.
Anyone responsible for making and
recommending resource allocations,
accomplishing growth and profit
targets, or for designing, marketing,
producing or distributing the
organization’s products or services
will benefit from this workshop.

Middle managers who should attend
include those who report directly to
the top team down to second and
even first level managers.
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Thailand
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kt-singapore@kepner-tregoe.com kt-malaysia@kepner-tregoe.com

REGISTER ONLINE AT WWW.KEPNER-TREGOE.COM/WORKSHOPS



