MANAGING PEOPLE IN PROJECTS

Improve the performance of your most
= critical project resource — people!

BENEFITS

WORKSHOP DESCRIPTION

We combined the power of our
proven project management
process with our models for
managing people’s performance
and managing involvement. The
workshop focuses on improving
your ability to manage projects

WHO SHOULD ATTEND
Managing People in Projects is
appropriate for both novice and
experienced project managers
and is relevant to anyone
working in a project
environment.

Project work demands
more than a traditional
manager-worker
relationship.
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