
MANAGING PEOPLE IN PROJECTS

Improve the performance of your most 
critical project resource – people!

BENEFITS

Project work demands 
more than a traditional 
manager‐worker 
relationship

WORKSHOP DESCRIPTION
We combined the power of our 
proven project management 
process with our models for 
managing people’s performance 
and managing involvement. The 
workshop focuses on improving

WHO SHOULD ATTEND
Managing People in Projects is 
appropriate for both novice and 
experienced project managers 
and is relevant to anyone 
working in a project 
environmentrelationship.

Motivate people to want 
to work on your projects.

Create the conditions for 
successful project

workshop focuses on improving 
your ability to manage projects 
and the people who work on 
them.

WHAT YOU WILL LEARN
Managing People in Projects 
helps you understand the inter-

environment. 
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knowledge to improve project 
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learn how to set expectations, 
track and analyze performance, 
and provide feedback to people 
involved in your projects. This 
effective management approach 
gives you the tools to analyze 
why people are not performing 
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on projects and revise their 
approach. Ideal for anyone 
working in a resource-scarce 
environment, Managing People 
in Projects helps you get people 
to want to work on your projects 
and provides you with the tools 
to manage their performance

2010 Schedule
Mar. 25 ‐Mar. 26, 2010 Singapore

Apr 1 ‐ Apr 2 2010 Thailand
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8 5to manage their performance 
more effectively to improve your 
project success.

Workshop Hours are 9:00 am to 5:30 pm
Dress is business casual

TEACHING

PRACTICE

APPLICATION

50%

32%

18%

Apr. 1  Apr. 2, 2010 Thailand

Apr. 5 ‐ Apr. 6, 2010 Malaysia

Sep. 6 ‐ Sep. 7, 2010 Singapore

Sep. 20 ‐ Sep. 21, 2010 Malaysia

Oct. 28 ‐ Oct. 29, 2010 Thailand
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REGISTER ONLINE AT WWW.KEPNER‐TREGOE.COM/WORKSHOPS

+65-62566492

Singapore

kt-singapore@kepner-tregoe.com

+60-3- 76609128 to 9

Malaysia

kt-malaysia@kepner-tregoe.com

+66-2-2740646 to 8

Thailand

kt-thailand@kepner-tregoe.com


